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4.3 Finance Update 
A. Introduction to Chief Financial Officer 
B. Financial Statements Review (February & March 2024) 
C. Federal Programs Update  
D. Grants Draw Down Update 

4.4 Budget Update  
A. Variance Analysis  
B. April 2024 Budget Amendments 
C. 24-25 Budget Pre-Approval Requests 
D. 24-25 Budget Planning Process 

4.5 Audit Update 
A. FY 23 Audit Corrective Action Plan  
B. Form 990 Review 
C. External Audit Selection & Approval    

4.6 Treasury Update 
A. Bank Signature Authority Resolution 

4.7 Contracts  
A. E-



   
 

   
 

D. Vote 
 
5.5 Approval of E-Rate Services, LLC Agreement (ACTION ITEM) 

A. Motion  
B. Board Discussion  
C. Public Comment  
D. Vote 
 

5.6 Closed session to discuss Charter Contract Amendment concerning University Prep 
with legal counsel, pursuant to La.RS 42:17(A)(10) 

A. Motion  
B. Board Discussion  
C. Public Comment  
D. Vote 

 
5.7 Consideration and Potential Action on Charter Contract Amendment Concerning 
University Prep  

A. Motion  
B. Board Discussion  
C. Public Comment  
D. Vote 

 
5.8 Approval to seek Type 2 charter 

A. Motion  
B. Board Discussion  
C. Public Comment  
D. Vote 
 

6. Adjournment   
 


