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Comprehensive Needs Assessment
Revised/Approved: September 12, 2022

Demographics

Demographics Summary

We are an open enrollment charter elemnetary school with 650-700 students.1.
When we opened our doors in 2019 over and 80% of our students were 2 years below grade level in reading. However due to the most recent state assessment Data am excited
to announce Achieve academy is projected to be an A rated campus by TEA. Most specifically Our 4th graders performed the highest in our zip code.We are confident we can
continue to build upon that success because not only do we focus on high academic performance. We connect wit. Our community we remove potential barriers and
distractions by offering free breakfast lunch and supper. Before and after school care 630-730 as well as social emotional lessons across all grades including a learning farm.

2.

We appreciate the partnership and community we have established here in Haltom city. And look forward to sharing more academic gains for the upcoming school year and
years to come.

3.

We are the only IDEA school in Haltom City and I wanted to inform everyone here we are committed to being a community partner and truly bringing value to Haltom City. I
will have to start with our focus on academic excellence, the most recent TEA accountability ratings has us projected as an A rated campus. Our 4th graders were the highest
performing in the zip code of 76011 and outperformed other charter networks like Uplift Education and FWISD. We know a true education goes beyond State exams so we
have won awards for being a healthy campus, we have a weekly social emotional learning class, a coding class, Recess for all, and a learning farm with culinary classes for our
students.

4.

 

See PDF in Addendum for more information 

Demographics Strengths

See PDF in Addendum for more information 

Problem Statements Identifying Demographics Needs

Problem Statement 1 (Prioritized): There is a lack of consistent communication and predictable cadence of family communication from school events to school expectations. Root
Cause: The root cause is leadership members of the elementary, middle school and operations, need to backwards plan and norm on communication. Achieve Academy needs to
create a clear system for translation services.

Problem Statement 2 (Prioritized): There is a lack of scholar celebrations to increase school culture community and motivation. Root Cause: The root cause is leadership members
of the elementary, middle school and operations, need to backwards plan and prioritize budgeting for scholar celebrations.
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain

Student Data: Assessments

STAAR released test questions







Goal 2: 100% of IDEA students matriculate to college.

Performance Objective 1: A Rating as a campus connected to College Readiness

High Priority

Evaluation Data Sources: District Assessment and Mock STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Taught teachers how ratings were calculated and conducted deep data dive 4/5 
Students have exit ticket trackers with their goals and performance from Mock with Core Values attached to their own
commitment to reach their goals 10.15
Leverage Regional ELA Leader to support in Lesson Plan Meetings and RTC for investment in best practices 
Mock Data Analysis Meetings included Science and Writing teachers to get them invested. 10.15
Modeling Mini SWAM in Daily RTC 9.15
Edited Outlook calendar reflect instruction (teaching or monitoring learning) as top priority from 8a-3p M-W       9.1
Printed Annotation Strategies + Dictionaries in all ELA Classes 100% of class on the desk (ELA Annotation Posters)
School wide Pep rally to get scholars invested and excited about testing.

Strategy's Expected Result/Impact: 90/60/30 on each Assessment
Staff Responsible for Monitoring: PD Tudor
Vanessa Ochoa
Kayla Loud

Formative Summative
Oct Jan Mar June

  

No Progress Accomplished Continue/Modify Discontinue



Goal 2: 100% of IDEA students matriculate to college.

Performance Objective 2: Students will perform 90/60/30 on all assessments

High Priority

Evaluation Data Sources: Mock STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Offer  Lesson Rehearsals three times a week based on observations or teacher action steps. 
Following STAAR Success Scope and Sequence unit to fidelity with exemplar in hand.
PD on school-wide reading annotation strategy and science of learning (Spaced/Interleaved, Retrieval Practice, and Targeted
Feedback)  1/3
Literacy across all contents reinforcing annotation strategy 1/3
Exit ticket Misconception Mistake Action Chat 
Maximized Instructional Minutes with focusing with time on task to measure data

Formative Summative
Oct Jan Mar June



Goal 3: IDEA Achieve Academy & College Prep will both achieve an A rating for the 22-23 school year.

Performance Objective 1: STAAR achievement domain A will receive 90% or higher in ELA grades 3-5.

HB3 Goal

Evaluation Data Sources: District Assessments and Mock STAAR

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews
Strategy 1: Leverage Regional ELA Leader to support in Lesson Plan Meetings and RTC for investment in best practices 
Mock Mid-Year ELA Data Analysis Meeting to create school wide academic plan. 
Modeling Mini SWAM in Daily RTC 10.1
Edited Outlook calendar reflect instruction (teaching or monitoring learning) as top priority from 8a-3p M-W   9.1
Printed Annotation Strategies + Dictionaries in all ELA Classes 100% of class on the desk (ELA Annotation Posters)

Strategy's Expected Result/Impact: 90/60/30
Staff Responsible for Monitoring: PD Tudor
Kayla Loud
Vanessa Ochoa

Formative Summative
Oct Jan Mar June

  

Strategy 2 Details Reviews
Strategy 2: Modeling Mini SWAM in Daily Real time coaching across ELA classrooms.

90/60/30

Stm

Mar

Jan







Goal 4: IDEA Achieve Academy & College Prep Campus will achieve a 97%  annual attendance rate for the  22-23 school year

Performance Objective 1: 97.5 Attendance school wide by End of year.

Evaluation Data Sources: Attendance data on Locus

Strategy 1 Details Reviews
Strategy 1: Collaborate with SW and SC to connect families with resources (ongoing)
9am status check on daily contacts with parents to ensure calls are made before OATP 9.1
Leverage regional support for consequences for families in crisis 10.1

Strategy's Expected Result/Impact: 97% Attendance school wide
Staff Responsible for Monitoring: Giovanni Outram

Formative Summative
Oct Jan Mar June

  

No ÕN ᴰӟᵲ
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APO Initiatives
Needs 
Assess.

Special 
Pops.

Person(s) 
Responsible

Timeline 
Start/End

Resources: Human/ 
Material/Fiscal Documentation

 Formative 
Evaluation 

Campus Name
2021-22 Student Achievement Improvement Plan

ACADEMY





Annual Performance Objectives (APO)
PRIORITY #1: Students Graduate College-Ready

1A. % of graduates who matriculate to a College or University: 100%
1B. % of graduates matriculate to a Tier I/II College or University: 15% | 25%
1C. % of Seniors accepted to a College or University: 100%
1D. % of Seniors named AP scholars | Earn IB diploma: 30% | 25%
1E. Earned State Rating: A
1F. % Basic | % Mastery | % Advanced on LEAP: 82% | 44% | 11%
1G. % Approaches | % Meets | % Masters on STAAR/EOC: 90% | 60% | 30%
1H. % Level 3 | % Level 4 | % Level 5 on FSA/FSAA: 70% | 40% | 20%
1I. % of Pre-K-2nd Students End The Year On/Above Grade Level in Reading - Year 1 Campuses | Year 2 Campuses: 80% | 90%
1J. % of students in CSI achieve 2 years growth in Reading | Math (measured by Ren STAR) 50% | 60%
1K. Average ACT score: 21
1L. % of students graduating college in 4 | 6 years: 25% | 55%

PRIORITY #2: Build a Strong & Sustainable Organization 
2A. % Teacher Retention | Employee Retention: 85% | 85%
2B. 80% composit score on GPTW: 82%
2B. %Average Daily Attendance: 97.50%
2C. New Student Persistence: 90%
2D. Operating Income: $133M
2E. FIRST Rating: A



D I S T A R

P r e - K  

on Grade Level Eureka K i n d e r  on Grade Level Eureka F i r s t  on Grade Level Eureka 

Second 

on Grade Level % Math Masters  P k - 2Pk-2 MM Goal Met/Not Met %  S t u d e n t sSTAAR Math Grade 3 STAAR Math Grade 4 STAAR Math Grade 5 % Math Masters 

3 - 5

3-5

M M  G o a l  

M e t / N o t  M e t% Approaches6 9 7 1%  M e e t s



      Y



DI 
Pre-K 

on Grade Level

DI 
Kinder 

on Grade Level

DI 
First 

on Grade Level



Science 
Pre-K 

on Grade Level

Science 
Kinder 

on Grade Level

Science 
First 

on Grade Level

Science 
Second 

on Grade Level

Science 
Third 

on Grade Level

Science 
Fourth 

on Grade Level

% Students

STAAR 
Science Grade 

5

% Approaches
% Meets
% Masters

% Student 





Listening Speaking Reading Writing

% of ELL Students 
who grew one or 

more levels

% Beginning

% Intermediate

% Advanced

% Advanced High

3

1

2

3

Campus Name
Comprehensive Needs Assessment

TELPAS Composite Rating (Listening, Speaking, Reading, Writing)
ACADEMY

Reflections
Areas of Strength



Percentage

Campus Name

2

3

2

3

Reflection

1 1

Areas of Strength Areas of Need



Campus %

% Male

% Female

Campus Name
Comprehensive Needs Assessment

ACADEMY
Data Source: School Culture and Climate

% White-Hispanic

% Multi

% Black-African-American

% Native-Hawaiian-Pacific-
Islander

% White

% ELL

% Eco Dis

% Migrant

% Race: American-Indian-
Alaska-Native

% Asian

% Average Daily Attendance

% Overall Persistence

% New Student Persistence

# of Admin Withdrawals/
Level 3 Offenses

% SPED

3

1

2

3

Areas of Need
Reflections

Data Source: School Culture and Climate

Areas of Strength
1

2



Percentage

% Families Attended WTI

% Families Attended 
Curriculum Night

% Families Who Attended 
EOY Ceremonies

% Families who attended Fall 
Festival

% Families who attended 
Winter Festival

% Families who attended 
Spring Festival

Campus Name
Comprehensive Needs Assessment

Data Source: Family and Community Involvement
ACADEMY

1 1

Reflection

2 2

3 3

Areas of Strength Areas of Need
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